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The problems

Delays : 3 to 9 months
Multiple agencies
Obsolete software
Ineffective monitoring
Corruption



The Innovative Solutions

A completely end to end web
based application with a mobile
version also

A mobile phone based( GPS
enabled ) geo fencing software
that enables remote monitoring

Open source Cloud computing
platform — Sa$s

PPP



Moore’s Strategic Triangle
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The Proposed — “To be” situation
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Process 1 — Application Approval

Approval
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Process 2 — Work Order Approval
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Process 3 — Installation Monitoring
Process
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MI Application — To Be
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GIS | G1SMap Monitoring of Micro lrrigation nstallation
REPORTS
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Micro Irrigation
Monitoring

* Web application


http://119.82.102.118:8080/tanhoda/
http://119.82.102.118:8080/tanhoda/

Questions

What are the resistances to the
proposal?

Who are the rent-seekers/abusers
of the current system who will
lose if the innovation is
implemented

What power do they have to
sabotage?

Is the concept really bullet proof?

Can the technology not be
tampered with



Monitoring of Micro Irrigation Installation

) tanhoda
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| WISReports (6] Dashboard \g,' GIS ContactUs

g‘l About Micro Irigation

4\§4’ Press Clps

Login

m-Govemance i _ N GE W R REE N Latest News
Commissionrate of Horticulture and Plantation crops is implementing National Mission on Micro Irrigation

.
:

.}J Scheme. Under this scheme, farmers are being provided with 75% and 100% subsidy for installation of o Moy G
Ntk sptis Micro Irrigation System in their fields. During this year, exclusive Micro Irigation Villages will be Jam': ‘au e |n{st3r b
@ developed with latest Irrigation techniques. As per Honourable Minister for Agriculture announcement, ayaaltmga hasunv'eule 1 1
y Achiectre mobile-Governance would be adopted for effective monitoring ofthe scheme, ata cost ofRs. 200,00 lakhs e ho@wl@re pmJecttaken‘upm
rtnership with lsrael. The project
@ as per G.OMs No.165 Agriculture (AP1) department dated 1.8.2012. Work order for the implementing this pg i '_pw' o epIO]F
A Advantages will establish a vegetable seedling

unique project has been issued on 31/8/2012 and filed work is in progress. ) B
arowina centre in Dindioul District

Application Status @ Vision /‘/ Wission Helpdesk

Trace your application + Second Green Revolution for doubing production + Efficient and effective utiization of water and
¢ Promoting Hortcubure as a proftable and viable fertiizer 83746 17998
' sector by leveraging technology + Reduction of post-harvest losses through modem
o Strengthening the forward and backward Post-harvest technologies.
m fnkages. + Creating awareness on Organic ¢ farming .

\ / \ /

DESIGNED & MAINTAINED BY BLUEFROG MOBILE TECHNOLOGIES PVT. LTD.







Application online entry by AAO — Farmers details

Monitoring of Micro Irigation Intallafion Welcome - AKO

B Farmer me T Avng Vam Mbtnt 3
Applicaton 14« TNAGO101030313001
Eiket ISurvevNo: A7609C Company: Jin
r N
“7 Application ” Technica “ Pre-Inspection 1{ Estimation V Farmer SWM

Subsldy Release
B0 s Noof Appcatons 12
B Rcompany FamerDetals  LandDefals  CropDefals  Bank Detal
 Ehe it ! (oot Approved pps 2
 Boon it
Bl Change Password ! No.of Reected Apps 0
. Name of the Famer
B Logol
No.of Cancelled Apps
‘ A
Fathers Name ™ /
Gender Nale  Female
Religion
Communiy ‘
FumerType Marginal  Small " Oters

Q BLUEFROG MOBILE TECHNOLOGIES PVT.LTD.




Application online entry by AAO — Land details

| Monttoring of Micro Iigation Instalaion Welcome - A4O

- Farmer Name: Thiry Anand Varma I Extent: ]
Application 1+ TNAGO101030313001
******* Survey No: Ae7689C Company: Jan

“!r Application H Technical “ Pre-Inspection “ Estimation M Farmer Subsidy ” Work Order v Involce N Post-Verification }

Subsidy Release

DAAO'M Noof Aplcations ~~+ 12
B compary Famrbels — LandDeas Coells el
‘DAEH-District No.of Approved Apps~+ 2
oDt
B Echange Password Appletion Dae ¢ o @ Noaf Rejected Apps 0
B logOut
of Canceled Apps 0
Total Avea n is name ' HA il
Extentn which proposed to install HA

Survey number(s) ofth feld[s| where he wants to
install the system (Enclose certicate rom Talat

Dimensions of the fand

Totalarea under imgation HA

Direction of lope of ied

Q BLUEFROG MOBILE TECHNOLOGIES PVTLTD,




Application online entry by AAO - Crop details

| Monttoring of Micro Irigation nstallaion Welcome - A4O

Farmer Name: Thiru Anand Varma NI Extent; 3

platon - TNACDTS301
o Survey No: AT809C Company: Jain

=

Application U Technical V Pre-Inspection M Estimation M Farmer Subsldy M Work Order V Involce V Post-Verfication 1

Subsidy Release

!QAAO Block No.of Applcatons ¢ 12

1
Efcompary rdels  LndDds  CropDeals BankDetas
‘DAEH-District o (Noof Approved Apps & 2
oDt
“EChangePassword Crop Type: H p No.of Rejected Apps ~+ 0
¥ Blogout
No.of Cancelled Apps 0
Crop for which the system Is required
i
ACID LINE
ALOEVERA
i
Type of system required

Q BLUEFROG MOBILE TECHNOLOGIES PVT.LTD,



Application online entry by AAO — Bank details

Welcome - AAO

- Farmer Name: Thiru Anand Vama M1 Extent; }
Application 14 - TNAGO101030313001
e Survey No: A1889C Company: Jain

{ Application ]{ Technical 1{ Pre-Inspection v Estimation M Farmer Subsldy M Work Order M Involce M Post:Verffication 1

B B0 Bk

No.of Applcations ~~+ 12
fcomary Faeeals  nd0dls  CopDels BunDes
i Moot Aot s 2
B ok
"Dthanqe Password Bank Name: Bank OF n No.ofRejeced Apps 2 0
B Elogout
IFSC CODE: ChAgkt No.o Cancelled Apps 0

Account Number,

Branch Name:

Q BLUEFROG MOBILE TECHNOLOGIES PVT.LTD,



Technical details online entry by AAO — Water
details

| Monttoring of Micro rigation Instalzton Welcome - Jen

Farmer Name: Thiru Anand Varma M Extent: 3

ploon i OB

Survey No: ATRR0C Company: Jin

m[ Application [ Technica I[ Estimation M Farmer Subsidy M Work Order M Involce l
A0 Bloce WalerDetals ~ PumpDells  Sollefals  PoverDetals MApictins 14
@“ﬂﬁumpany
[:1"EAEH-Distnct Techical Enry Pending : ]
& m st o il fes N
B thange s Esimation Entry Pending © 6
"ELogDut Open Well  Tube wel/Bore vl
’ VWatersource prapased to be used by he famer iy

Invaice Pending 0

Surface flow - Storage tank

Deoth o water able (in metes) B4 Heters

Date and seasan during B03013 Season: JN

Which assessment made:

Draw down i mefers: 545 Meters

elght o outlet abeve ground leve: S047 M :

Q BLUEFRQG MOBILE TECHNOLOGIES PVT.LTD,



Technical details online entry by AAO — Pump
details

| Monitoring of Micro rigation nstalztion Welcome - Jan

r ‘ Farmer Name: Thirs Anand Vam I Extent J
Applcaton 14+ TNAGO101030313001
e Survey No: A7609CZ Company: Jain

i

Application { Technical \[ Estimation M Farmer Subsidy M Work Order M Involce 1

Uasnooard

M0 Wieeals  Punpleals  Sol0el PowerDety

All Applicatons ' 14
“EJCompany
e Tty ey : ]
ot Conpy
“EthangePassword Estimation Entry Pending : 6
‘DlogOut Pump Model No :
Invaice Pending il
Sped High * Low
Farmer Subsidy Pending : 0
Head Range
Dlscharge Range
Incase of submersible pump depth ofinstallaton

Q' BLUEFROG MOBILE TECHNOLOGIES PVTLTD,




Technical details online entry by AAO - Soil
details

| Monttoring of Micro rigation Instaltion Welcome - Jain

- Farmer Name: Thira Anand Varma NI Extent }
Applicafion 16« TNAGO101030313001 '
= = Survey No: A 1889 Company: Jain
“l Application { Technical \[ Estimation l[ Farmer Subsldy V Work Order V Involce 1
'DAAO-BIock WaerDetls ~~ PumpDeals ~ Soletals ~ PonerDetl MAplctns 14
‘ﬂCompany
'AEH-District TechnicalEntry Pending © 7
B fn et M pobena o
'Dthange hanerd Estimation Entry Pending : 6
i Analys epot f an :
B ELogout i
Invoice Pending 0
ol depth Meters
Farmer Subsidy Pending : 0
Watertabl depth inthe and ‘ Heters

Q BLUEFROG MOBILE TECHNOLOGIES PVT.LTD,




Technical details online entry by AAO — Power details

Welcome - Jain

r ‘ Farmer Name: Thirs Anand Vam I Extent J
Applcaton 14+ TNAGO101030313001 i
e Survey No: A7609CZ Company: Jain
Application { Technical \[ Estimation M Farmer Subsidy M Work Order M Involce 1 Dashboart
“EJCompany
e Tty ey : ]
BBt Hows o ity vl oy |
“ﬂthanquassword Estimaton Entry Pending : §
‘DlogOut Time of lectricty avallable From
Invaice Pending il
Time of electricty avalable To
Farmer Subsidy Pending : 0
Water Yeld : 19

Q' BLUEFROG MOBILE TECHNOLOGIES PVTLTD,




Pre inspection details to view- uploaded through mobile

) Montoring of Micro Irigation nstalation Welcome - A0

Farmer Name: Thiru Anand Varma MI Extent; 3

Application 14 1TNAGO101030313001 .
= — Survey No: A7689CZ Company: Jain

M[ Application M Technical U Pre-Inspection " Estimation V Farmer Subsidy V Work Order V Involce V Post-Verlfication 1

Subsldy Release

HEA0-
EDAAO Blck Noaf Applcatons 12
B Bcompany
'EAEH-District No.of Approved Apps  + 2
' lcation Status: Approved
B B0 st h i
B B3 hange Pasowod B S o No.of Rejected Apps ~— + 0
B logout

Surveyed Status Yes No.of Cancelled Apps ~ + 0

Adangal Status Yes

SHF Status Yes

Water Body Status Yes

FamerImage ! [mages

WaterBody Image [mages

Land Images Images

OPS: 6P

Q BLUEFROG MOBILE TECHNOLOGIES PVTLID.







Estimation details online entry by Mi

Welcome - Jain

Farmer Name: Thiru Anand Varma NI Extent; 3

platon 6 TNACOOR IO
i Survey No: A7889C2 Company: Jain

[ Application 1[ Technical u Estimation " Farmer Subsldy M Work Order ” Involce 1

ikl
] Buio o Ttem detalls for implementation of I Al Applations -~~~ 14
B Bcompany
PO 10 | Hem Descr It t Total At
"DAEH-D|stnct - g b & i Technical Enry Pending : 7
B ook it 1 | eontelvalietfomn o _‘
Bt o T— ' | Estinaton oty Pendig : §
B Blogou |
Invoice Pending il
} e
Farmer Subsidy Pending : 0
ol
Total |
Tota Estimated Amount

Q BLUEFROG MOBILE TECHNOLOGIES PVTLTD,




Farmer subsidy paid details - online entry by Mi

Welcome + Jain

Farmer Name! Thiru Anand Varma NI Extent; 3

potn - TAGHO0301
e Survey No: A 1889 Company: Jain

[ Application ][ Technical ][ Estimation V Farmer Subsidy \’ Work Order][ Involce 1

R0 Wit 1 4
E Bcompany Famer amountfo e paid
'AEH-District TechnicalEntry Pending © 7
BBt Famer submited 0D amount a per
;Doo trict sbi ves o
B EiChange Password Estimation Entry Pending © 6
B 0D Dae 0 ]
Invoice Pending 0
00 Number,
Farmer Subsidy Pending : 0
Bank Name
Branch Name:
Famer subsidy paid date
Attach scanned copy of DD

Q BLUEFROG MOBILE TECHNOLOGIES PVT.LTD,







Work order issue details - online entry by AEH

| Monitoring of Micro Irigation Installafion Welcome - AEH

Farmer Name: Thiry Anand Varma NI Extent: 3
A 7889C2 Company: Jan

o - TRAGUTNESB TN

Survey No:

[ Applcation ]{ Technical ]{ Estlmation“ Farmer Subsidy N Work Order ][ Involce M Subsldy Release\

Flki}

; B0 Ttem detls for implementation of I Al pleations -+ 17
E Bcompany
'DAEH-Distri " $n0 | tem Description Indicatve Pice | Quanfty Cost Tota Vo e P 1
st | | :
"DthangePassword | " ‘ ' ‘ :| | Farmer Subsidy Pending : 16
B Blogou ) |

}

4

§

Tota
|

Q BLUEFROG MOBILE TECHNOLOGIES PVT.LTD,







Invoice details - online entry by Ml

| Monttoring of Micro migation nstalzton Welcome - Jen

B et Farmer Name: Thiru Anand Varma MI Extent: ]
Application Td - TNAGI01030313001)
; - Survey No: ATRR8C Company: Jin

[ Application V Technical V Estimation M Farmer Subsidy M Work Order M Involce ]

?mo - Wb+ 14
'ﬁCompany
"ﬁAEH-District Technica Entry Pending : ]
: Famer Land Extent:
i - A
"Ethange Password Estimation Entry Pending © 6
5 Tolal Esfimated Amoun; 14019t
E EllogOut
Invaice Pending 0
Famer Percentage:
Farmer Subsidy Pending : 0
Amount paid by famer.
Work arder amount:
Famner amount 35 per wark arder
Invalee Number:

Q BLUEFRQG MOBILE TECHNOLOGIES PVT.LTD,



View post verification details — uploaded through
mobile

Welcome - AAQ

Farmer Name: Thiru Annd Vama NI Extent: 3

st - TAGHI03301
- — A 1889C Company: Jain

Survey No:

Application “ Technical v Pre-Ingpection ” Estimation V Farmer Subsldy M Work Order M Involce ’[ Post:Verffication l
Subsldy Release

BB
M0 0o Moot Aplcsions~+ 12
"DCompany
'AEH-District Noio Approved Apps 2
 Blooriit |
1 Change Psswor Chct Hesuenent e Wl i Noof Rejcted Apps~+ 0
B BlogOut
No.of Cancelled Apps 2 0

Remarks

Fame Image Images

WaterBody Image Images

Land Images : Images

0PS: 6Ps

Q’ BLUEFROG MOBILE TECHNOLOGIES PVTLTD,






Subsidy release details - online entry by DDH

Welcome - DDH

. ‘ Farmer Name: Thiru Anand Verma I Extent: }
Applcaton 14+ TNAGO101030313001
—— Survey No: A7609CZ Company: Jain

Application V Technical M Pre-Ingpection M Estimation " Farmer Subsidy “ Work Order “ Involce “ Post:Verification 1

Subsldy Release Ry
B B0
‘mmpany | Noof Applcations 17
FDAEH Distit T — ) TechmicalEntry g
Kl Estimaton Entry 16
E Echnge Fuswor —
By Pre-Inspection 13
Amount pid by famer, kil FamerSubsidy 116
" | Work Order 16
Work Qrder amount:
Invole Entry 16
Famer amount as per ok ordr 418 Post-Verfication 10
Subsicy Released 10
Involeerased amount
IsSubsidy approved: Vs o
Amount to be paid by famner 131.4099999999999 Hopoed

—

Q‘ BLUEFROG MOBILE TECHNOLOGIES PVTLTD,



Application status view through home page

Monitoring of Micro Irrigation Installation

tanhoda
G

&/ Press Clps
Q’ Application registeredon ~ 06-03-2013
Technical details on 06-03-2013
ﬂ Videos Pre-Inspection on 06-03-2013
Estimation Details on 06-03-2013
A Farmer Subsidy released on ~ 06-03-2013
2 mage G
,'9‘ bz Workorder issued on 06-03-2013
Invoice on 06-03-2013
Post-Verification on 06-03-2013
Subsidy released on 05-04-2013 : Latest News

All Phases are Successfullv
(%]
A Moble snapshos

Tamil Nadu Chief Minister J
Jayalalithaa has unveiled a Rs 10.18
crore horticulture project, taken up in
partnership with Israel. The project
will establish a vegetable seedling

1 Archechure mabile-Goveyhance would be adopted for eflective monitoring of the scheme, ata cost of Rs. 200,00 lakhs
@ i as per G.OMs No.165 Agriculture (AP1) department dated 1.8.2012. Work order for the implementing this
Z‘J ages unique project has been issued on 31/8/2012 and filed work is in progress.

Application Status /@ Vision M Mission Helpdesk

Trace your application + Second Green Revolution for doubling production + Eficient and effective utiization of water and
+ Promoting Horticuture as a proftable and viable fertiizer 83746 17998
TNAGOID1033130 e Th——_— T —
+ Strengthening the forward and backward Post-harvest technologies.
m finkages. + Creating awareness on Organic ¢ farming .

\ 7 \ 7

DESIGNED & MAINTAINED BY BLUEFROG MOBILE TECHNOLOGIES PVT, LTD.




Dash Board — Abstract view

Dashboard Monitoring of Micro Irrigation Installation
Date : 16-Apr-2013 District :{'Alloistricts  Block: AllBlocks & Vilage: AllVillages ~: Time: 1203:03 PM
Registration Detalls Community Wise
Total Applications 2 Community SC |ST |BC |MBC |Others
Apprivert Applcatons 2 Total Applications 10 |1 9 0 0
Rejected Applications 0
MI Installed 0 0 1 0 0
Subsidy Released 1

]

Status of Application Farmer Category
Pre-Inspection 18 Category 100% 75% 65%
M e Dot : Total Applications 11 8 1
Post-Verification 0
MI Installed 1 1 0
Subsidy Release 0

Land Dealls Subsidy Detalls
Total Area to Be covered 40,000 hec 100% 75% 65%
Covered Area 78.5 hec Sanctioned Amount 0.0 6378.9 0.0

Balance 39921.5 hec Yet to Sanctioned 0.0 6378.9 0.0




Dash Board — Graph view

Dashboard Monitoring of Micro Irrigation Installation

Date : 16-Apr-2013 District: All Districts  *| Block : All Blocks . Viliage: AllVillages ~; Time: 1209:21 PM
Registration Detalls Community Wise
Greph type: OBar @Pie Oline @ Commurity SC |ST |BC |MBC | Others
I otal Applications Total Applications 10 |1 9 0 0
W Approved
I Subsidy Released
MI Installed 0 0 1 0 0
Status of Application Farmer Category
Abstract Abstract
Pre-Inspection 18 Category 100% 75% 65%
e ok Dejads . Total Applications 11 8 1
Post-Verification 0
MI Installed 1 1 0
Subsidy Release 0

Land Detalls Subsidy Detalls
m R R
Total Area to Be covered 40,000 hec 100% 75% 65%
Covered Area 78.5 hec Sanctioned Amount 0.0 6378.9 0.0

Balance 39921.5 hec Yet to Sanctioned 0.0 6378.9 0.0




GIS - Financial year wise

Status Of Work Completed
Application Id-TR041100000097787
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Budget

Components Estima Agreed Work

ted Budget order
Budget

Mobile Software Development

A | Installation Monitoring

B | Parks & Farms

Backend Software Development (
Resources )

A | Reports Design and
Development

B | Dashboard Design and 289 250 202

Development Lacs Lacs Lacs

C | GIS Mapping Design and
Development

Infrastructure as Service ( Servers

)
Help Desk

Providing Trainings to User




