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New Orleans lawyer sought

an FHA loan for a client. He

was told the loan would be
granted if he could prove satisfactory
title to a parcel of property being offered
as collateral. The title to the property
dated aback to 1803, which took the
lawyer 3 months to track down. After
sending the information to the FHA, he
received the following reply (actual
letter):

"Upon review of your letter
adjoining your client's loan application,
we note that the request is supported by
an abstract of Title. While we
compliment the able manner in which
you have prepared and presented an
application, we must point that you have
only cleared title to the proposed
collateral property back to 1803. Before
final approval can be accorded, it will be
necessary to clear title back to its
origin.”

Annoyed, the lawyer responded as
follows (actual letter):

Bureaucracy at its finest-ln America too!
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"Your letter regarding title in case
189156 has been received. | note that
you wish to have title extended further
than the 194 years covered by the
present application. | was unaware that
any educated person in this country,
particularly those working in the
property area, would not know that
Louisiana was purchased by the U.S
from France in 1803, the year of origin
identified in our application. For the
edification of uninformed FHA
bureaucrats, the title to land prior to U.S.
ownership was obtained from France,
which had acquired it by Right of
Conquest from Spain. The land came into
the possession of Spain by Right of
Discovery made in the year 1942 by a
sea captain named Christopher
Columbus, who had been granted the
privilege of seeking a new route to India
by the then reigning monarch, Isabella.

The good queen, being a pious
woman and careful about titles, almost
as much as the FHA, took the precaution
of securing the blessing of the Pope

before she sold her jewels fund
Columbus's expedition. Now the Pope,
as I'm sure you know, is the emissary of
Jesus Christ, the Son of God, And God, it
is commonly accepted, created this
world.

Therefore, | believe it is safe to
presume that He also made that part of
the world called Louisiana. He, therefore,
would be the owner of origin. | hope to
hell you find His original claim to be
satisfactory!

Now, may we have our damloan?"
(They gotit)

... The moral of the story is 'Be
what you would seem to be' or, if you'd
like to put it more simply ' Never imagine
yourself not to be otherwise than what it
might appear to others that what were
or might have been no otherwise, than
what you had been would have appeared
to them to be otherwise’ (Lewis Carroll,
Alice in Wonderland)

IAS - An introspection

by Santhosh Babu

In any western country, | presume if one were to go to an
office or any establishment, one would be greeted “ What
can | do for you Sir? “Imagine what could be the case in our
country? It could range from a cold non -committal look signifying
“what the bloody hell should I do for you” to a curt waiver of the
hands dismissing you from sight! | keep wondering what breeds
such attitudes in our people? What kind of work culture have we
developed? Why does the ordinary man have to run from pillar to
post to move the files greasing the palms of the officialdom
enroute? Is not time, we the cream of the officialdom sat back and
introspected? A consensus paper on “civil service reforms” says
“Whatever went wrong in the four decades of planned
development iss attributed to the civil service, and whatever worked
was in spite of it. Civil service baiting today has acquired an
acrimony as never before and it is condemned not only form

without but also from without” Certainly | would not like to mudsling our
service, rather introspection can only benefit the service, as there are
certain maladies that have afflicted it standing in the way of performance,
which needs to be corrected.

In the last many weeks numerous magazines have come out with
publications questioning the very requirement of the IAS. So we should sit
back and ponder. Ofcourse most of these outpourings have alot to do with
jealousy and bitterness at the enviable position the IAS has been
enjoying. But we should be able to admit that there are deep-rooted
maladies, which we can ignore only at our peril. As any dynamic
institution, we have the responsibility to find the solutions, lest we find
ourselves obsolete in the fast changing scenario, because people have
woken up to the realities and their expectations are more. We cannot
pretend to be the best without being able to deliver. Yes, as officers we are
the epitome of goodness, civility and promptness, but this is not enough,
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as this culture is not seen to percolate down the line, where the
actual work is done. The clerks hold sway over matters because we
don’t question them or their wisdom, so much so that files are
delayed beyond imagination with silly queries being raised, just to
wear down the aggrieved so that he finally gives (pays) up.

As a leader one has to set examples of fairness, punctuality,
proactiveness and the fact that one has no personal stake in his
work except the absolute common good. As one says about Natural
justice, so with our personal image - one should not only be clean
but should be seen to be clean. People are just waiting for that
leader ship and let me say they will rise up to our expectations.
Frequent official and personal meetings can reinforce his faith in
you. Andif you could measure productivity in our office we will find
a quantum leap. Also many of us do not appreciate the working
conditions of our sub-ordinates. If one takes a round of the staff
rooms, one will find to ones’ horror that these are sites that hardly
inspire any one to work, leave alone give his best. As officers we
have to ensure that the best possible atmosphere is created for our
staff. This does not require money. It is an attitude. The offices in
the private sector are the best examples where each staff prides
himself on being amember of the team. This one time investment is
not aluxury, rather an absolute necessity.

People often attribute causes for their poor performance. One
of these is political interference. But my view is that political
interference is a myth. They will interfere if we are interferable.
Political intervention as against political interference is desirable,
as the politicians only can gauge the public mood. At the same time
we should not stand on prestige alone and be very bureaucratic. To
* the extent possible we should internalize their views and modify
accordingly or put our foot down f it defies logic or is against public
interest. Invariably the politician understands our compulsions and
does not press too much. Unfortunately some of us on the slightest
pretext jump into doing wrong just to please the politician,
rationalizing on the way that this is only a small compromise. Thus
one moves to different levels of compromise. Compromise leads to
corruption and than there is no getting back. By doing so one s not
only eroding the value of that post, but also doing irreparable
damage to the system, thus cheating the country which has placed
confidence and responsibility on the officers. The secret is, refuse
to compromise the first every time.

As a service one cannot compare the IAS with any other
service. Because, in its scope and potential for doing good (and bad
tool), it stands unmatched. At the risk of being called arrogant, |
would say that we are only a few rungs below God! And by God let
us use the resources at our command to give our best shot to
change the systems that are standing on the way of speed and
efficiency. And ultimately faster development of the country.

Certain ideas that can be thought of to improve government
functioning.

1. Developing positive attitudes in our staff from the very top to the
very bottom of the ladder by exposing them to management/motivation
concepts. This can be done by using the expertise of recongnized
management and motivation experts. Investing in human resources is the
first step. Along with this they should be given periodic short stints of
training in the work they are doing.

2. Performance incentive and Non-performance disincentive.
3. A clean working environment akin to that of the private sector.

4. Computerization and networking: Computerization and
networking can empower the Officer to know the fate of files and
decisions to be taken and usher in transparency. A lot of money is wasted
on stationery, TA/DA in conducting reviews which can be conducted on
line or by video-conferencing (Incidentally, | wish to mention here that the
CM's Special Cell is 100% computerized, albeit in a UNIX environment,
making it paperless save for the petitions and a proposal has been given
for a web based grievance handling system with kiosks at each district,
such that petitions €iibe given online, with the Cell monitoring the same
onling, and the petitioner can also know the fate if his petition just by
logging on to the web, from any kiosh. The kiosk can also facilitate
communications between the district and secretariat. The software is
readily available.

5. Encouraging office staff to use telephone facility freely, as
clarifications on many files can be obtained/given, just by using the
telephone, instead of wasting man-hours and money.

6. Trusting officers with powers to use contingency funds as per their
requirements and not restrict to some archaic set of requirements
permitted under the financial code.

7. Trusting employees down the line to take decisions on their own
without needing to send each and every file for approval.

8. Simplification of procedures: Rigid procedures and archaic laws,
frustrate the effective delivery of services/benefits under various
schemes. Many of these rules and regulations not only standin the way of
responsive administration but also operate against the interest of the
poor and marginalised groups, increasing the transaction costs i.e.,
Corruption.

9. Stringent punishment for corruption.

If we could collectively and individually ponder over these points and
the many that | have missed, and take necessary action collectively and
individually, it could go a long way in providing a more citizen friendly
government machinery, especially at the operational level of service
delivery, as also make the dreams of the founding fathers of our
Constitution become areality.




