
Welcome ! 

 

I welcome all Faculty and 
Students of Sri Venkateshwara 
College of Engineering  to this 
presentation on the Rural BPO 
initiative that we undertook in  

Krishnagiri District, Tamil Nadu 



RURAL INDIA – 
TAPPING THE LATENT 
POTENTIAL 

 Bottom of the pyramid 
approach 

 Aspiration levels 

 Poverty Vs Prosperity 

 Education 

 Health 

 Sanitation 
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Our villages….. 



FOSTeRA 

 FOSTERING TECHNOLOGIES 
IN RURAL AREAS 

Tamil Nadu 

India 

Krishnagiri 
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Objectives 

 To train and employ rural youth (from very 
poor socio-economic backgrounds) whose 
minimum educational qualification is 10th 
failed as International BPO workers 

 
 To prevent migration of youth to the cities. 
 
 To wean away the youth from Naxal influence 
 
 To use the rural BPO for e-Governance 

activities 
 
 To shift the focus of the BPO industry to rural 

areas 



 FOSTeRA (Fostering Technologies in 
Rural Areas)‏ 

 This is an initiative of the District 
Administration  with funding for the 
project being drawn from DRDA 
and SEDP funds (Socio-economic 
Development Project for Naxal 
affected areas)‏ 

 www.krishnagiri.tn.nic.in 



Funding 

 DRDA 

 SEDP 

 MLA 



Before 



Before 



After 



Hosur Present View



Transformation of 

Cattle Grazers into  

BPO Professionals 



A dilapidated 
Primary School at 
Alapatti. (Before)‏ 

Outer View 

A dilapidated 
Primary School at 
Alapatti. (Before)                           

Inner View 



Converted into a 
state-of-the art Call 
Centre at Alapatti 

Village,         
Krishnagiri. 

(Outer View)‏ 

Converted into a 
state-of-the art Call 
Centre at Alapatti 

Village, Krishnagiri. 
(Inner View)‏ 



BPO, Alapatty 



Verticals 

 
• Conversion 

• Insurance 

• Collection 

• RPO 

• Police Data Mining 

• District Administration Work 

• Election Process 

• Survey 

 

 



Before 

 These youth were engaged in 
various village related activities 
like cattle grazing, sheep rearing, 
running petty shops, doing 
sundry business or simply 
unemployed, etc. These youth 
are drawn from the naxal 
affected areas of Krishnagiri 
district.  

 Typing speed : 10 to 15 words 
per minute 

 Accuracy       : < 40% 
 English language skills : 

Nil/negligible 
 Etiquette: Nil  



After 

 Typing speed : 60 – 75  
words per minute 

 Accuracy       : 99% 

 English language skills : Very 
good 

 Etiquette: Well turned out 



Strategy 

 Provided the best ambience  

 Engaged the best Professional 
from the BPO industry  

 Provided trial projects from 
reputed BPO firms  

 Provided stipend and food during 
training  

 Absolute transparency 

 FOSTeRA society was registered  

 



Facilities 

 The entire financial transactions are 
web enabled via Tally ver.9 software 
to enable all the Board members to 
view revenue and expenditure. 

 Attendance by Swipe card system 
 Free Mini cafeteria to cater to the 

employees. 
 Ergonometric workstations 
 We have ensured that only original 

Microsoft Software are used. 
 



Milestones 

 Inaugurated by Hon’ble Minister for Rural 
Development on 30/8/2007 and 30/12/2007 

 Signed MOU with NASDAQ listed fortune 500 
Company Allstate Insurance Company US for 3 
years. 

 Signed MOU with listed fortune 500 Company 
Electronic Data Systems US for 3 years. 

 Issued First Payment via ATM debit card to all 
employees on 31 November, 2007 

 Obtained  ISO 9001 – 9002 Certification for 
Quality services on Data Management.. 

 Established second center in Alappati. Training 
of 200 aspirants is on. 

 Obtained  NASSCOM Membership. 

 Member Indo American Chamber of Commerce & 
US Chamber of Commerce.  

 International Consultancy for rating IT 
companies Dun & Bradstreet has approached 
FOSTeRA for International rating. 

 

 



Milestones 

 7000 SC/ST candidates 
trained 

 Dr.APG Abdul Kalam's visit 

 Policies by the states of 
Karnataka, Kerala 

 Annoucement in the Floor of 
the Assembly 



Uttangarai Centre Inner View 
At Present 



Maganurpatti 
Outer View 

Maganurpatti 
Inner View 



Inauguration of Virtual Contact 
Center 

 &  
Rural Business Hub 

At FOSTeRA, Hosur 

His Excellency 

Interacting with  

FOSTeRA Agents 



Issue of 
Debit Cards 
to Agents 

Agents at 
Cheerful 
Moment 



Hon’ble‏Deputy‏Chief‏Minister‏(karnataka)‏M.P.‏Prakash‏
Viewing  

Voice Process 



    MD, ELCOT Explaining To His Excellency        

Dr. A.P.J ABDUL KALAM  

About FOSTeRA 
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THANK YOU ! 

 
    MAY I THANK 

ONE AND ALL 
FOR GIVING ME A 
PATIENT 
HEARING ! 

     santynits@yahoo.com 
 Dr.SANTHOSH BABU, IAS 

 Commissioner Horticulture 

 Government of Tamil Nadu 

 


