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INTRODUCTION

Bifurcated from the Department of Agriculture on 26.09.1979, the Department of Horticulture and Plantation Crops was
formed in Chennai on 16.02.1992, with the objective of increasing the area, production and productivity of Horticulture crops.
Two agencies namely Tamil Nadu Horticulture Producers' Cooperative Enterprise (TANHOPE) (1994) and Tamil Nadu
Horticulture Development Agency (TANHODA) (2004) were formed under this Department. TANHODA was formed as special
purpose vehicle to implement all Government of India Schemes. TANHOPE was formed as a facilitation agency for production,
processing and marketing of Horticultural produces and to procure all inputs needed for the schemes implemented by the
Department of Horticulture.

For the year 2011-12 the provisional area under Horticultural crops is approximately 11.08 lakh Ha with a production of 202.64
lakh MT. The objectives have expanded to cover market led production, adoption of high technologies like use of high yield /
hybrid seeds, shade net nurseries, micro irrigation, protected cultivation, high density planting which aim at increased
production and productivity.

GOVERNANCE TODAY

The huge amount of cumbersome paperwork involved in every Government office, during interactions with citizens and internal
administration, taxes the employees. The speed and quality of service invariably falls below par with the demands of the
changing times. This is where e-Governance can profoundly transform activity in a Government department. Apart from more
efficient work flows, e-Governance comes with the built-in advantage of re-engineering Government processes, making it o =
efficient, driving down costsand increasing productivity.

The mantra for e-Governance should be that e-governance should minimize citizen-government office interaction, and

maximnize citizen-government interaction, that is citizen should not see the government; rather they should be able to feel the
government.

E-GOVERNANCE INITIATIVES IN THE DEPARTMENT OF HORTICULTURE & PLANTATION CROPS

The Department has engaged in a massive Government Process Re-engineering exercise and has procured hardware, software
and connectivity to realize the dream of a fully e-Governed office system that seeks to make office administration an efficient
one by the introduction of an ‘anytime, anywhere office’ concept. This computerization and change management will serveasa
source of inspiration for all those who dream of ushering in e-administration and e-governance in Government offices.

CHANGE MANAGEMENT

The shift from a traditional form of governance to an electronic one is challenging with great potential for change and at the
same time is fraught with serious consequences. The change should take place without disturbing the system, morale of the
staff or attracting a backlash from entrenched interests. The changeover has to be smooth and balanced. Through a strategic
shift, the Department has ushered in a slew of steps to manage this transition.

RATIONALE

In the quest of its ambitions, automation of activities was

introduced at the Block level, percolating upwards, for

efficient monitoring and instant feedback. The latest

agricultural technologies are quickly disseminated to the

agriculturists, while also ensuring the efficiency of various

Government subsidies. Experiments are conducted with the

help of scientists of TNAU and the findings are also quickly

imparted to the agriculturists. Red tape has been reduced by a

massive amount, which will ultimately lead to the elimination

of corruption in the Department. All the above e-governance initiatives, were launched by the
Honourable Chief Minister of Tamilnadu on 15 October, 2012.




IMPROVEMENT OF AMBIENCE

Any Government Office in India evokes the following memories: Littered with files
and papers, unclean atmosphere, offensive and unhelpful personnel and
demotivated staff. The ambience in the Directorate of Horticulture was improved
with the provision of work stations to all employees. We have also implemented
staff welfare activities like provision of individual lockers. R.O. water has been
provided and facilities inside toilets have been improved tremendously.

A biometric attendance system has been installed at the Commissionerate of
Horticulture & Plantation Crops. This has ensured punctuality and attendance at the
Office.

PROVISION OF DESK TOP COMPUTERS AND ACCESSORIES
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All officers and staff of this Department have been provided with networked Desk
Top Computers. These Desk Top Computers are the back bone for running an ERP
(Enterprise Resource Planning) driven paperiess office.

An EPABX system connecting all Officers
and Staff has been established at the
Commissionerate of Horticulture and
Plantation Crops, which has improved
the working efficiency.

DESKTOP COMPUTERS
WITH BROAD BAND TO
STATE HORTICULTURE FARMS

All the 54 State Horticulture Farms have
been provided with one Desk Top
Computer and accessories, with
Broadband connectivity.
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Wi Fi facility for the Commissionerate of
Horticulture & Plantation Crops was
installed during the month of June 2012, to
access the internet anywhere in the office
premises.

The Department of Horticulture & Plantation Crops is one of the few
Government Departments to have a Video Conferencing facility of its own. A
Video Conferencing Hall was put in place. As annually saving of Rs. 18 to 24 lakhs
will be realized annually through savings in travel cost 5 of officers.
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Tata Tele Services has provided a 2 MBPS
dedicated Internet Leased Line to the
Department of Horticulture and
Plantation Crops.
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HORTICULTURE PORTAL , VL —

The Department of Horticulture and Plantation Crops has been
doing enormous amount of work for the weifare of the farming
community. A comprehensive bilingual portal has been
developed through NIC, Chennai that will enable the
Department to:

Allocate budget on line to all the districts, farms, parks and
gardens.

Disseminate information to the Department staff, general
publicand Farmers.

Provide online services to the citizen / farmers through a
citizen centricinterface.

Provide information on Horticulture with links to
important scientificinstitutions globally.

Converge all e-Governance activities in one forum
http.tnhorticulture.tn.gov.in.
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MOBILE GOVERNANCE FOR NATIONAL MISSION ON MICRO IRRIGATION at Village Level

Mobile — Governance National Mission on Micro Irrigation was
adopted for effective monitoring.

Every land surveyed will be uniquely identified with its geo-
references such as GPS coordinates and geo-fencing. The
notices will be sent to a mobile telephone or an email account
and will be stored in the database for better MIS.

The supervisory officers visit the field location and capture the
photograph of the installations. The application works when
the mobile phone camera is with a geo-fencing range of 3 -5
meters. The image/photograph that is captured is augmented
GPS coordinates, date and time of capturing the images and
‘alsoaunique identification of the Plot.

The stage wise image gallery of the construction will be
available in the chronological order of its capturing in the form
of image gallery.
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WORK PROGRESS MONITORING OF STATE HORTICULTURAL FARMS,
CONSTRUCTION AND DEVELOPMENT OF PARKS AND GARDENS

Every park surveyed will be identified with its geo-references - GPS coordinates and geo-fencing. The date wise image gallery of
the condition of the park will be available in the chronalogical order of its capturingasan image gallery with time stamp.

Advantages:

1. Officials can monitor the progress of a scheme from their
desktop.

2. Multiple accounting cannot be done, because the system will
not allow duplication due to geo-fencing.

3. Instant clarifications and guidance can be given from the
headquarters.

4. This will instill confidence in the District Collectors who chair
the DMC approving expenditure for micro irrigation
installation.




ENTERPRISE RESOURCE PLANNING (ERP)

Department of Horticulture and Plantation Crops will be among the first few e-offices in the Government of Tamil Nadu with the
introduction of a paperless office ERP (Enterprise Resource Planning). This will enable all file work to be done online, making it

an “anytime —anywhere” office.
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INSTALLATION OF TALLY SOFTWARE

The TALLY accounting software has been installed at the Commissionerate of Horticuiture and Plantation Crops, its two agencies
TANHODA & TANHOPE, all the 32 District Offices and all the 56 State Horticulture Farms and Parks.




HORTNET - (Management Information System)

The Commissionerate of Horticulture and Plantation Crops is implementing National Horticulture Mission. Under National
Horticulture Mission, an MiS developed by NIC has been implemented
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WEBSITE FOR FLOWER SHOW - 2012, OOTY PETRO CARD

A web site was created for worldwide publicity of the annual Flower show at
Ooty 2012.inthe month of May—2012. The URL is www.ootyflowershow.in
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“Petro Card — as the name indicates is
the smart way to purchase petroleum
products (Diesel, Petrol and other
Lubricants) through Indian Qil retail
outlets.

This magnetic card to effect credit
purchases of petroleum products is
being used for six vehicles of the
Department of Horticulture and
Plantation Crops, TANHODA and
TANHOPE. The Petro Card allows our
drivers the freedom they need to get
their jobs done provided the
management has the total control of
their expenditure. It also helps in
streamlining all the management and
reporting requirements with
transparency in meeting out the
expenditure for fuel.
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